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Staff Engagement
Simple 3-Step Process

STEP 1

Simple BARS*-based User Interface
Configured to Your Needs

= MENU NEOS HR
Ref: 1035 , Position: 11148 - Andrew McDonald , Supervisors

Children Health | Staffing Arrangements | Children Relationships | Families and Community | Leadership | Notes

» Knowledge
> skills

- Responsiveness

(1)1 need to improve on how I contribute to a responsive and predictable environment, create an atmosphere of positivity, support children to develop a sense of trust and belonging, and suport children to engage, develop and build confidence.
1 may also need to improve on how I respond to children's abilites in self managing their own behaviour, demonstate a calm and supportive approach to guide behaviour and maintain a child's dignity and respect.
My comments on where and how I can improve are contained in the notes section.

(D)1 am satisfactory on how I contribute to a responsive and predictable environment, create an atmosphere of positivity, support children to develop a sense of trust and belonging, and suport children to engage, develop and bulld confidence.
I may also be satisfactory on how I respond to children’s abilittes in self managing their own behaviour, demonstate a calm and supportive approach to guide behaviour and maintain a child's dignity and respect.
My comments on where and how I can improve are contained in the notes section.

{)1am good on how I contribute to a responsive and predictable environment, create an atmosphere of positivity, support children to develop a sense of trust and belonging, and suport children to engage, develop and build confidence.
1am also good on how I respond to children's abillites in self managing their own behaviour, demonstate a calm and supportive approach to guide behaviour and maintain a child's dignity and respect.

()1 2m outstanding on how I contribute to a responsive and predictable environment, create an atmosphere of positivity, support children to develop a sense of trust and belonging, and suport children to engage, develop and build confidence.
1am also outstanding on how I respond to children's abiliites in self managing their own behaviour, demonstate a calm and supportive approach to guide behaviour and maintain a child's dignity and respect.

=

» Documentation

Copyright 19992020 Neos Pty Ltd

* BARS (Behavioural Anchored Rating Statements)

Advantages include:

e Configurable engagement scale (e.g. not at all to Highly)

e Unique customisable descriptors for the rating scale of each Engagement Criteria
e Configurable to different business groups (e.g. Labourer’s V's Professional Staff)
e Specific additional comments

¢ Independent management comments can be included

e Independent approval

¢ Individual’s identified strengths and weaknesses highlighted

e 'Big data’ available for Corporate analysis

¢ Employment suitability recommendation report automatically generated

e Full record keeping

e Full Quality Control

e Full Quality Audit trail

Trusted. Valued.
Experienced.
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STEP 2

Individual Engagement Report Available if required

NEOS Pty Ltd

Assessor: Mark Shaw
02/11/20 , Ref: 1035

Employee Self A Engag t Report

Supervisors

Emp No: Andrew McDonald
Emp name: 11148

The assessment of my level of engagement as at 26 August 2015 should be considered as satisfactory under the
Supervisors stream of the Engagement Feedback criteria.

Evaluation Results:

1
2
3
4

=

needs improvement
. satisfactory
. good
. outstanding

The details of my self assessment include:

1. The children health measures include:

© | have a good knowledge of children's health and medical requirements and how to use this to provide an

that is resp to 's needs and req g diet, and rest. |
also have good knowledge of how to protect chi including jes and p d for dealing with
and g the risk of inf di genci <! harm, h first aid
and child protection legislation.
© | am good in the following:
i = ging to develop healthy and active lifestyles in their everyday program and practice.
* Acknowledging and identifing children's individual health needs and req for

€ marksh

P.O.Bo
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comfort, physical activity and rest and utilise skills gained from relevant training or refer to those with
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N20Shr

Employee Self Assessment 02/11/20 - Ref: 1035
Engagement Report
* Suport my colleagues in recognising their strengths

* Leamn from others and/or

* Demonstrate professionalism at all times to children, colleagues and families.

-Iamgoodonhanlcomplehoteonmmhbmo pletion of my individual performance plan,
d .taﬁonn lation to § of best practice, reporting concering behaviour of a fellow
1k t legislation and documents regarding staffing arrangments.

) o

3. The children relationships measures include:

° | have good knowledge in children's social and emotional wellbeing and development, strdognsho
support their development and growth, sense of identify, social relationships, wellbeing, behavi
theories, mmawmwpmammmgmmuummmmps social
cohesion, dignity and respect.

| am good on how | use my knowledge of children and behavioural theories to:

* Implement appropriate startegies to support children's progress in developing positive relationships with
others

* Be sensitive and pateint and use a non-biased approach to child support and wellbeing

* provide opportunities for children to learn how to work collaboratively with eachgother and promote a

sense of democracy.

© | am good on how | contribute to a responsive and predi envirc create an phere of
posmvitysuppondi&onbdavebpasonsedkuslmdbobfmands«.pondnlldmnloongage
develop and build confidence.

| am also good on how | respond to children's abiliites in self managing their own behaviour, demonstate a
calm and supportive approach to guide behaviour and maintain a child's dignity and respect.

OIamgoodlnmyabIﬂytodowmmd\ldrmssoaaleonmdnm actions and relationships in order to
plan for them approp y fedgi ,prog'ossandamﬂenl.idenufymgamasmqmmg
additional rt and ising g

PP o

4. The families and community measures include:

© | am good in my understand of all of the following:

* The enroimnent and orientation process

* Support services that can be linked to families

* Community organisations that can support children’s | ing, wellbeing and transition
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Employee Self Assessment 02/11/20 - Ref: 1035

Engagement Report

Comments:

For your action.

Mark Shaw
CEO
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she coma Trusted. Valued.
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Experienced.
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STEP 3

Management Dashboard

= MENU NEOS HR
Engagement Surveys Results [~
Ref 1D Date® Emp name Emp No Unit Segment Created by Result Approved
x x x x x x x x x
1038 09/01/2015] 11148|Andrew McDonald Engagement Feedback B- Educators Mark Shaw 1 O
1036 08/26/2015! 57908 Lonnie Goatly Engagement Feedback D- All Other Employees Mark Shaw 2 @
1035 08/26/2015 11148|Andrew McDonald Engagement Feedback C- Supervisors Mark Shaw 2 @]
1034 08/26/2015 10104 |Gregory Biggs Engagement Feedback B- Educators Mark Shaw 3 (@)

Q < + & [Brees View 1-4 0f4

Dashboard includes:

e All history

e Unique ID per record

¢ Date created

e Type of Engagement

e Individual (can be removed for confidentiality)
e Result

e Draft V Approved

o Exportable to Excel for detailed analysis

hawanecshr con

ravatt Central 412 Trusted. Valued.
www.neoshr.com.au Experienced.




