
 
 

 

Staff Engagement 
Simple 3-Step Process 

 
 

STEP 1 
 

Simple BARS*-based User Interface 
Configured to Your Needs 

 

 
* BARS (Behavioural Anchored Rating Statements) 

 
 Advantages include: 

 Configurable engagement scale (e.g. not at all to Highly) 
 Unique customisable descriptors for the rating scale of each Engagement Criteria 
 Configurable to different business groups (e.g. Labourer’s V’s Professional Staff) 
 Specific additional comments 
 Independent management comments can be included 
 Independent approval  
 Individual’s identified strengths and weaknesses highlighted 
  ‘Big data’ available for Corporate analysis 
 Employment suitability recommendation report automatically generated 
 Full record keeping 
 Full Quality Control  
 Full Quality Audit trail  



 
 

 

STEP 2 
 
 

Individual Engagement Report Available if required 
 

 



 
 

 

 

 



 
 

 

 
 

 

 



 
 

 

STEP 3 
 

Management Dashboard 
 

 
Dashboard includes: 

 All history 
 Unique ID per record 
 Date created 
 Type of Engagement 
 Individual (can be removed for confidentiality) 
 Result 
 Draft V Approved 
 Exportable to Excel for detailed analysis 


