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Remuneration Reviews
Simple 3-Step Process

STEP 1

Configured to Your Classification Structure(s)

Professionals of

[)osfinition:

Experienced professicnal (3 o & years) performing  wider variety of activites vith externa o Interna cients. Roles may also reauire superviaion of paraprofessionals and/or technical ataf Intarpersonal skils nvalved in dealing vith cients and/or managing and supervising others require persuasive, counsallng, influencing or convincing

skl

Advantages include:

www.neoshr.com.au

Configurable to all Market-based Remuneration Survey data
Up-to-date Remuneration Data used

Individual notes to explain variation or exception
Independent management comments can be included
Independent approval

‘Big data’ available for Corporate analysis

Anomalies highlighted

Automated reporting

Full record Keeping

Full Quality Control

Full Quality Audit trail

Trusted. Valued.
Experienced.
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STEP 2

Automated Reporting

NEOS HR

Assessor: Mark Shaw
30/10/20 , Ref: 1244

Remuneration Report
Employee name: Marketing Officer
Employee number: 1523

The evaluation of the position of Marketing Officer as assessed on 31 July 2017, was assessed as
having 310 work value points, which equates to AG19 under the Argent Group Remuneration
classification structure (295 to 364 points).

As a result, it is recommended that the current incumbent be paid in the range $97,314 to $109,089.

Evaluation Results:
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This assessment has been reached on the basis that:

1. The professional & managerial measures include:

° Definition:

Professionals of any discipline performing routine professional activities and tasks with end-users or
internal clients. Roles may need project management skills.

Sample Jobs:

Professionals of any discipline with up to 3 years work experience, where managing small project teams
may also be required.
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Remuneration Report 30/10/20 - Ref: 1244

nr

© Definition:

Experienced professionals (3 to 6 years) performing a wider variety of activities and problem resolution
associated with their discipline, and where the challenges may also involve supervision of para-
professionals and more complex analytical work.

_Sample Jobs:_
Experienced Engineers, Finance or IT professionals, Legal Officer, Planners, Manager of a Technical
section.

° Definition:

Experienced professionals of any discipline receiving regular supervision, performing routine professional
activities and tasks directly with internal clients or extemal clients.

OR

Supervisors of operational or administrative teams who are provided with resources but have to work out -
how to get the job done - themselves.

_Sample Jobs:

Professionals of any discipline with more than three years relevant work experience, where oversight is
provided with regular progress meetings to provide advice on routine matters without close checking of
their work.

OR
Program Leaders with a reasonable degree of autonomy in managing their work group.

Comments:

For your action.

Mark Shaw
CEO
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STEP 3

Management Dashboard

= MEN NEOS HR
Remuneration Reviews Results (A}
Ref ID Date® Employee number Employee name Unit Segment Created by Result Approved
X X X X X X X X X
1302 06/29/2018 456 HAY Professional Test Hay Point Factors (C) Professional Mark Shaw 3 C)
1300 06/29/2018 123 Hay PF Admin Test Hay Point Factors (A) Admin and Clerical Mark Shaw 2 O
1295 06/22/2018 13|AG Test Cat E-2 Argent Group Rem (E) CEO and Direct Reports Mark Shaw 7 O
1294 06/22/2018 123 AG Test Cat D-2 Argent Group Rem (D) Senior Executives Mark Shaw 9 O
1293 06/22/2018 123|AG Test Cat C Argent Group Rem (C) Professional and Management Mark Shaw 9 @)
1291‘ 06/22/2018 123 AG Test Cat E Argent Group Rem (E) CEO and Direct Reports Mark Shaw 7 O
1290 06/22/2018 123|AG Test Cat D Argent Group Rem (D) Senior Executives Mark Shaw 9 O
1289 06/22/2018 123/AG Test Cat C Argent Group Rem (C) Professional and Management Mark Shaw 9 D
1288 06/22/2018 123/AG Test Cat B Argent Group Rem (B) Operations and Technical Mark Shaw 8 O
1287 06/22/2018 123|AG test A Argent Group Rem (A) Admin and Clerical Mark Shaw 7 O
1284 06/20/2018 123|Agent admin test 1 Argent Group Rem (A) Admin and Clerical Mark Shaw 4 O
1280 05/30/2018 123|APS SES Test 1 APS SES Work Levels (A) Delivery Mark Shaw 3 O
1244 07/31/2017 1523 Marketing Officer Argent Group Rem (C) professional and Management Mark Shaw S C)
1110 10/04/2016 123|CEO Test 3 Argent Group Rem (D) Senior Executives Mark Shaw 8 O
1109 10/04/2016 123|CEO test 2 >Argent Group Rem (E) CEO and Direct Reports Mark Shaw 3 C)
1107 09/21/2016 123|CEO Test Argent Group Rem (E) CEO and Direct Reports Mark Shaw 3 O
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Dashboard includes:

Author

Result

Draft V Approved

Exportable to Excel for detailed analysis

All history

Unique ID per record

Date created

Up-to-date Remuneration Data used
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